BEST PRACTICES (2018 — 19 to 2022 — 23)

I. TITLE OF THE PRACTICE: Corporate Partnership for Employability Enhancement

Objective:

The College firmly believes that every student should be financially independent. They should be made
aware of the various job opportunities and how to prepare for the same so that they do not have to
depend on anybody else. The college has endeavored in right earnest to focus on creating awareness
along with facilitating a platform to ensure that students are provided with an opportunity to realize and
use their academic training to bring tangible changes in their lives as well as contribute to the corporate
life of the nation. The primary objective of this program is to allow the students to move beyond the
precincts of their classrooms and encounter the comparatively harsher environs premised on the demand
to marry skill with theoretical understanding of needs and circumstances. Interning with professionals
during their formative years, the students are expected to acquire skill-sets which can best be learnt
beyond the simulated structures that classrooms can provide at best. The experiences gathered over the
period of their internships can fuel their young and inquisitive minds to comprehend the nuances of the
trade and at the same time assimilate the core aspects of their academic training. Internship programs
are expected to instill in them a sense of discipline and responsibility, highly valued qualities sought by
recruiting institutions across the spectrum. Therefore, intern-training programs facilitated by the
college, is also meant as a part of their character-building exercise, apart from the more apparent and
immediate objective shaping the students as employable assets for the future. Along with the Internship
Programmes, the Awareness Programmes on various job opportunities also help in widening the

knowledge of the girls in choosing their future course of action after graduation.

Context:

It is a common feature of this region that girls are not much aware of job prospects. Some of them reside
in remote locations and for them accessing information becomes a major challenge. Besides, language
barrier also acts as a major deterrent. Girls of this region are mostly in a disadvantageous position due
to factors beyond their control. Therefore, it is important to provide them with opportunities and the
relevant know how so that they are able to come out of their cocoons and face the world confidently.
With the majority of the students being first generation learners, belonging from the tribal families from
the Tea-Belt, or from landless agricultural families, even daily commute from their places to attend
classes in the college takes a financial toll on their families’ meager earnings. Moreover, willingly or
unwillingly, traditionally, a noted tendency among their parents has been to get their daughters married

at a very young age, to dedicate whatever little resources they possess, to nurture their male off-springs




rather. Against such socio-economic handicap, providing a viable financial avenue to students, whereby
they can exhibit some tangible benefits of college education can stem the regressive social
discrimination practiced against them. Internship opportunities in renowned corporate houses allow the
female students to have increased financial elbow room that they can use to empower themselves.
Moreover, they get a chance to have a taste of professional environments, and can sharpen their
professional networking skills, that might help them to seek a respectable job once they cross the
thresholds of their academic life. Therefore, the decision was taken in appropriate level in the college,
to encourage as many corporate houses as possible to come and interact with the students and conduct

training programs with appropriate logistical support being provided by the college for the same.

The Practice:

The College makes it a point to arrange programmes on career awareness on a regular basis. Even
during the entire period of lockdown, such programmes were organized in the online mode. Interactive
sessions with entrepreneurs were organized so that students get an insight into how simple ideas can be
converted into business ventures. Youth Employability Program was conducted in collaboration with
TATA Consultancy Services followed by Internship Training Programme with Mahindra Pride
Classroom. India Post Payments Bank conducted a Screening Test and selected students for internship.
Students were prepared for job interviews. The College signed Memorandum of Understanding with
Anudip Foundation to provide training in Computer Skills and Communicative English to the girls of
the College. Besides, RICE Education of Cooch Behar, ICA, and representatives from Indian Air Force
have organized programmes on career opportunities. The college has also successfully invited
independent film makers to address the students and inform them about the nuances of film making and
animation. The College has also collaborated with AVLON Shiksha Niketan to provide a Genera
Degree Course in Tourism, Aviation and Hospitality Management. The Course is affiliated to the

University of North Bengal.

Evidence of Success:

28 students completed their training in Livelihood Opportunities from Anudip Foundation. Over the
years 109 students completed their internship programmes under the Youth Employability Programme
with TATA Consultancy Services and Mahindra Pride Classroom. Some of the students pursuing the
Course on Tourism, Aviation and Hospitality Management have been placed with reputed hotel chains
of the country and some are pursuing MBA from institutes like ISWBM. Girls have also been working
with Airlines Company like Air India, US Bangla Airlines, etc. Students have also been offered the
position of Trainee BPS by TCSL, engaged as Bansahayak under the Directorate of Forests,

Government of West Bengal.




II. TITLE OF THE PRACTICE: Creation of Online Academic Repository

The onset of the public health catastrophe in the form of the COVID - 19 Pandemic succeeded in
bruising and subsequently altering all facets of human civilization in the last two years, the academic
domain being no exception. The widespread assault of the disease has also tested the limits of
perseverance and endurance of the human spirit but the latter has been able to withstand the havoc-
wrecking virus by delving deep into its indomitable spirit and enterprising intellect which has
transformed challenges galore into opportunities for advancement. The academic world has been at the
forefront of the counter offensive using adequate technological mechanisms to ensure that the
epistemological mission moved ahead unhindered. The fight has been a testimony to the strength of the
collective and the college has tried to contribute to the best of its ability, notwithstanding the endemic

infrastructural and financial challenges.

Objective:

Being aware of the guidelines from the University Grants Commission and the State Government, the
college shifted to adopting the online model of teaching-learning right from the time when the first
wave of the pandemic hit the nation and subsequently the educational institutes were barred from
holding classes in the traditional classroom environment. Online classes were held regularly as per the
college time-table and even extra hours were added to the same keeping in mind the initial hiccups the
participants would essentially face while shifting to a hitherto unfamiliar teaching-learning platform. In
fact, two sessions each were organized with every semester to familiarize the students with the
modalities of using the online platforms like zoom and google meet. it was realized right at the onset of
the introduction of the new system that owing to the fluctuations in internet connectivity and the fact
that majority of the students would find buying data packs regularly unaffordable, it was essential to
create an easily accessible repository of lecture sessions. This recorded lectures were then made
available to the students through a separate section in the college website. This was a step taken with
the objective of ensuring equitable access to all the students many of whom reside in extremely remote
areas and can ill afford regular and timely access to internet therefore making it difficult for them to

attend all the online lectures as per the daily schedule operational in the college.

Context:

The primary goal of introducing the concept of academic repository was two — fold right from the very
beginning. On one hand it was aimed at adding a substantial source of academic resource that the
students could access and utilize beyond the usual class hours. The repository was also introduced to
ensure ‘teaching presence’ at a time when ‘cognitive presence’ and ‘social presence’ were hard to

maintain due to COVID induced lockdowns. In a traditional classroom learners’ needs are assessed,




content is negotiated or prescribed and learning activities are orchestrated accordingly. Similar is the
case in the case of teaching and learning in an online mode with the additional advantage of having a
vast field of readily curated material at the disposal of a learner. Therefore, the academic repository
introduced by the college aimed to bridge that gap as the resources were curated and made available by
the subject experts with an in depth understanding of the unique academic demands of the students from

this region and socio-economic background.

The Practice:

The first step towards building the repository was to record the regular lectures delivered by the teachers
using the zoom and google meet platforms. Links to scholarly pages were also provided so that students
could use their precious study hours fruitfully. Study materials were also made available in the college
website.

Google forms were created and distributed regularly to assess learning outcomes after several sessions.
The teachers were asked to create separate WhatsApp groups to cater to the academic enquiries of the
students. Apart from online classes, the various departments of the college also organized special
lectures which were discipline-specific as well as on inter-disciplinary topics, by bringing in domain
experts to interact with the students. These sessions were also recorded with the permission of the
speakers and were made available to the students through the college website. The college ardently
believes in education being the most suitable tool for holistic development of character and not just a
means to economic opportunities and resultant prosperity. It believes that students must be made aware
of their social responsibilities as empowerment entails instilling a sense of duty as well as an awareness
of individual and social rights. With this goal in mind the college approached several relevant
individuals and organizations and partnered with them to hold regular webinars on diverse subjects.
These sessions were geared towards ensuring an interactive platform where students could voice their
ideas. This the college felt was essential because many students belonging to backward socio-economic
milieu suffer from a debilitating temerity when it comes to public speaking. Even these sessions were
recorded and uploaded with the purpose of encouraging the students to view the content and shape their
opinions regarding various issues operational in the society of which they too are an integral part.
Programs held in association with local NGOs also informed them about employment opportunities in
the vicinity which they could apply for.

Even after the lockdown was lifted, teachers continued with this practice of recording classes held in
the traditional mode. The videos were uploaded and made available to the students keeping in mind
those who could not afford to come to college everyday due to loss of their parent’s job along with other

financial constraints.




Evidence of Success:

The academic repository started by the college received widespread praises from the various
stakeholders of the institute. The alacrity with which students took to this model was a pleasant surprise
as initially it was thought that not many students would be able to access it in the manner it was meant
to be accessed. The continuous queries addressed to the teaching faculty regarding the minute details
elaborated in the online audios and videos stand testimony to the manner in which the students embraced
the endeavour like fishes to water. The increasing number of subscribers and views recorded in the
dedicated YouTube channel started by the college for this singular purpose affirm the efficacy of the
venture.

The enthusiasm of the students encouraged the college not to limit the uploads to classes only. Gradually
all the curricular and extra — curricular activities were being recorded and uploaded in the official
YouTube channel. This helps in letting all the students, parents and the community get a glimpse of

college life.




